1°* Quarterly Meeting- Thursday, March 21, 2024

Board Members present: Donna Richards-President, Bart Loftis-Vice President, Juliane Wyatt-
Secretary, Frank Scott-Treasurer, Michelle Ladner-Social Committee, Don Newton-ACC,
Karol Musslewhite, Philip Ward.

Donna began meeting at 6:03. Buck Lawrence asked to view last quarter meeting minutes.
Donna asked Buck to bring comments and corrections to next BOD meeting.

1. Social Committee- Michelle Ladner: She stated first Food Truck of the season; received
several complaints. She shared this year’s events. All events are posted on the website and
neighborhood Facebook page. Donna emphasized the CPR class is great for babysitters.
Allonline.

2. Finance Update: Frank-He reminded that all financials are on the HOMELAND
NEIGHBORHOOD MANAGEMENT (HNM) website. He shared financials up through February
and reported we are on track with 25 delinquent Homeowner annual assessments. He
reported on a mistake HNM made a mistake and has corrected it and will be reflected in
next report.

3. New Finance Committee Information: Donna-need to begin 2025 budget. First meeting is
Monday, March 25 at 6pm. We want membership volunteers.

4. Beautification Sub-Committees: Donna-explained the plan to develop sub committees for
all outdoor areas. Juliane stated a charter/description will be developed for each sub
committee.

VOLUNTEERS WANTED
5. Pool Update: Sean McGrew- reviewed context of pool challenges: poor pool circulation,
black mold, structural issue concerns in and around pool. He next shared options.
a. Option 1: Filling in pool- cost est. $100,000-150,000
b. Option 2: Pool Remodel - cost est. $230,000-this includes the pool update along
with surrounding facilities

» Funding Options: 1) One-time Assessments; 2) HOA to secure Loan for
Project.

» This = $830/Household/unit ($69.20 monthly) Donna interjected a loan
would be obligated by the HOA as an entity not individual homeowners,
using yearly assessments as collateral.

» Next Steps are to find lending institutions/loan rates

> D. Jones asked if fence would be included. Shawn replied it depends on
amount of loan obtained based on overall pool improvements.

» Bart asked Donna to share a few items the BOD has done in the past 2 +
years: Obtained lake and other properties from Cotton Fore, painted
fountain, rebuilt pier.

6. Oversight Committee (OC): Buck Lawrence- updated what the committee has been doing:
» BOD insights
» BOD policies and procedures
» Meeting minutes
» HOA insurance policies



» HOA financial records

From the 5 points of observations the committee will make recommendations to the
BOD at the May BOD meeting. From the BOD responses, OC will make final
recommendations in June Quarterly meeting to the HOA membership.

Donna thanked Buck and reiterated the need to update Bylaws. D. Jones asked if OC works on
planning which Buck clarified that Strategic Planning Committee covers planning.

Next, Donna mentioned that in September, she and other BOD’s terms will officially be ending. She
offered for anyone to step up to fill empty officers of the BOD.

Michelle announced YARD OF THE MONTH resumes next month.

7. Adjournment: Bart made the motion to adjourn. E. Fountain interjected before
adjournment to ask for clarification of delinquent consequences of annual assessments.
Donna explained -1) late fee, 2) key card deactivated, 3) lose voting privileges, 4) lien placed
on home/property. Buck asked to raise the late fee. Donna and others agreed and will
investigate to process to increase late fees for annual assessments.

Bart repeated his motion to adjourn the meeting, Mr. Musslewhite 2" the motion and all agreed at
6:57.



