Swan Lake Estates Homeowners Association
Board of Directors Emergency Meeting Agenda

Location: Neighborhood Clubhouse — 15443 Swan Lake Blvd, Gulfport, MS 39503
Date: Tuesday, June 23, 2026
Time: 7 pm

l. Call to Order and Roll Call
[Il.  Unfinished Business
a. Spillway Repair - D. Biggs
i. Creation of an adhoc committee

b. Pool Renovation Project —A. Jenkins

c. Common Areas Cleaning Service start date
[ll.  NewBusiness

a. Resignation of President
IV. Announcements

a. Next board meeting 6pm, July 7, 2026, Neighborhood Clubhouse



