
Swan Lake Estates HOA Interim Board of Directors Meeting September 2026 
 

 

1. CALL TO ORDER AND ROLL CALL 

a) President Debbie Biggs called to order the Interim Board of Directors meeting 
of the Swan Lakes Estates Homeowners Association at 6:00 p.m. on 
September 29, 2026, at the Neighborhood Clubhouse, 15443 Swan Lake Blvd, 
Gulfport, MS 39503. 

b) BOD Members Present:  Debbie Biggs – President, Violet Brantley – Treasurer, 
Michelle Petersen – Secretary, Allen Jenkins, Bonnie Grant, Philip Ward and 
Damon Reese.  Absent - Scott Smith and Jamie Knipper. 

c) Also present were HOA members:  Melinda Ellis and Melody Lapointe 

 

2. READING AND APPROVAL OF MINUTES 

September 8, 2026 Board meeting minutes reviewed by Board.  Violet Brantley 
motioned to accept minutes.  Bonnie Grant 2nd. Minutes unanimously 
accepted without amendment. 

 

3. TREASURER’S REPORT 

a) Violet Brantley report.  $49,692.21 balance in checking account. Power bill 
was over $700 this month.  Doesn’t believe we have had a bill that high in 
past; will monitor.  May need to transfer out of reserve funds to cover 
expenses in the future.  Discussed posting SLE WiFi password in breezeway 
for use by pool guests.  Michelle will undertake this task. 

b) Taxes not paid for parcel  0806-22-001.00  (the Lake) for 2024 and 2025.  
HOA owes approximately $2,700 for back taxes.  Violet went to the Tax 
Collector’s Office and completed forms to ensure that all future bills go to 
Homeland. Prior tax bills were being mailed to Fore Construction.   

 

4. UNFINISHED BUSINESS 

a) Spillway Repair.  Allen Jenkins reported.  Committee has met weekly since 
committee was formed. October 3, 2026 is deadline to submit application for 
SBA loan.  Permit application will be submitted to MDEQ this week.  Packet for 
weir repair bid is being assembled pending MDEQ’s approval of permit.  
Engineer’s technical drawings to be included in bid package that will go out to 
contractors. 

b) Spillway Funding. Debbie Biggs reported.  September 8, 2026 Board approved 
ballot to HOA members allowing opportunity to approve or deny applying for 
SBA disaster loan.  101 homeowners voted.  Overwhelming approval of HOA 
members to allow Board to apply for SBA loan.  Board President Debbie will 
sign application. Letter signed by Board members to be submitted to SBA 
confirming Debbie has authorization on behalf of all HOA members to apply for 
loan.  Discussion by Board as to signing authorization letter.  Debbie will go to 
SBA tomorrow to submit application. 
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c) Response to Oversight Committee.  Discussion by Board. Motion by Michelle 
Petersen to table response to Oversight Report to November 1, 2026.  
Allen Jenkins 2nd.  Motion passed unanimously. 

d) Sports Court lock bids.  Damon reported.  Provided scope of work to electrician.  
Received quote from B&R Development.  Damon has attempted to reach B&R 
Development and not received response.  Damon will obtain additional quotes 
and present at October 20, 2026 meeting.  Michelle offered to reach out to 
electrician to inquire of interest in submitting bid. 

 

5. NEW BUSINESS 
 

a) Neighborhood conducted Halloween Fundraiser event.  Discussion by Board.  
Board agreed this is not a matter that requires a decision by the Board as it is 
a homeowner only sponsored event.  Board takes no position on this item. 

Executive Session began at 7:07 p.m. 

b) Covenant Violation – Specific homeowner.  Covenant violation discussed.  No 
action taken by Board. 

c) Homeland Neighborhood Management.  Discussed various aspects of the 
Homeland contract.  No action taken by Board. 

Executive Session ended 7:28 p.m. 

6. ANNOUNCEMENTS 

a) October board meeting 6pm, Tuesday, October 20, 2026, Neighborhood 
Clubhouse 

b) November board meeting 6pm, Tuesday, November 17, 2026, Neighborhood 
Clubhouse 

c) December board meeting 6pm, Tuesday, December 15, 2026, Neighborhood 
Clubhouse 

d) Next Quarterly Members Meeting - Thursday, November 19, 2026,  Coast 
Electric Community Room 

 

7. ADJOURNMENT 

Michelle Petersen motioned to adjourn. Damon Reese 2nd. Motion approved 
unanimously. The meeting was adjourned at 7:29 p.m. 

 

Minutes submitted by Michelle Petersen, Secretary 

 


























































