Swan Lake Estates HOA Quarterly Meeting 4th Quarter 2024

1.

CALL TO ORDER

a) President Jeff Wyatt called to order the 4th Quarter membership meeting of
the Swan Lakes Estates Homeowners Association at 6 pm on November 20,
2024, in the Coast Electric Power Community Room, 14082 US 49, Gulfport,
MS 39503.

b) Opening remarks — End of voting period for 2025 budget, Accepting
nominations for Board of Directors, Multiple committee opening available for
members to aid HOA.

ROLL CALL
a) BOD Members Present: Jeff Wyatt — President, Bart Loftis — Vice President,
Frank Scott-Treasurer, Juliane Wyatt-Secretary, Debbie Biggs, Michelle
Ladner, Phillip Ward, Scott Smith
b) Membership attendance taken via sign-in sheets.

UNFINISHED BUSINESS
a) Motion to refer three CY2026 budget recommendations to the Budget
Committee: $5,000 for a Good Neighbor fund, $10,000 for stop signs, and
$20,000 for a neighborhood development plan. 2nd Debbie Biggs. Discussion
ensued. The recommendation was not accepted.

READING AND APPROVAL OF MINUTES
a) 3rd Quarter minutes Item 5(d) Elections corrected. Amended minutes
approved unanimously.

REPORTS

a) Treasurer provided report covering association’s financial activity for the 3rd
Quarter. Access to financial documents available through the Homeland
Neighborhood Management

b) President reported on repairs to amenities — fishing pier, entrance fountain
irrigation system, sports court lighting, replacement part for playground
equipment, replacement DVR for entrance/exit monitoring system. Mr. Racca
offered to initiate a neighborhood watch group.

NOMINATIONS FOR BOARD OF DIRECTORS
a) Debbie Biggs, Nominating Committee Chair, accepted nominations for current
and future openings on the Board of Directors
i.  Phase 1 Unit 1A, Frank Scott
ii. ~ Phase 1 Unit 1 B, No nomination
ii.  Phase 1 Unit 3, Phillip Ward
iv.  Overlook, Michelle Ladner

INTERIM BUSINESS
a) President directed Secretary to add Playground Report prepared by Ms.
Donna Richards and minutes from Oct 24, 2024 Special Meeting (Playground
Repair) to 4th Quarter Members Meeting Minutes
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b) The Board of Directors took action to mitigate immediate safety concern and
replace the catwalk/bridge portion of playground equipment. The playground
equipment vendors recommended replacing all the equipment at a cost of
approximately $55,000. The HOA reserve fund is insufficient to consider
replacement at this time.

8. NEW BUSINESS
a) Members raised points of information regarding:
i. Noise Ordinance
ii. Vendor Selection Process
iii. List of Committees and openings
iv. Reliance on vendor to perform accounting services

9. ANNOUNCEMENTS
a) 1st quarter 2025 Member Meeting — Tues, Feb 18, 2025, Coast Electric
Community Room, 14082 US 49, Gulfport, MS 39503
b) Volunteer Opportunities — Board of Directors, Audit Committee, Budget
Committee, Pool Committee, Playground Committee

10.ADJOURNMENT
a) Heather Estorffe motioned to adjourn. 2"? Michelle Ladner. Unanimous vote to
adjourn. Meeting adjourned at 7:14.

Approved by HOA membership on February 25, 2025.

Juliane Wyatt, Secretary



Swan Lake Estates HOA Special Meeting Minutes October 24, 2024

1. CALL TO ORDER
a) President Jeff Wyatt called special meeting to order at 6pm on October 24,
2024, at the neighborhood playground.

2. ROLL CALL
a) BOD Members Present: Jeff Wyatt, Frank Scott, Michelle Ladner, Scott
Smith, Diashia West, Juliane Wyatt- Secretary.
b) Membership attendance taken via sign-in sheets (attached).

3. SPECIAL MEETING BUSINESS
a) Scott Smith moved to authorize the Board of Directors to re-program up to
$7,000 of available funds to repair the playground equipment. 2nd Donna
Richards. Debate, requests for points of information ensued. Motion passed.

4. NEW BUSINESS
a) President Jeff Wyatt asked members to bring forward any new business
directly related to the Board of Directors re-programming funds to repair the
playground equipment. No new business was brought forward.

5. ADJOURNMENT
a) President Jeff Wyatt asked for a motion to adjourn. Frank Scott moved to

adjourn meeting. 2nd Darrell Champion. Unanimous vote to adjourn. Meeting
adjourned at 6:30

Approved by HOA membership on February 25, 2025.

Juliane Wyatt, Secretary



SWAN LAKE ESTATES HOMEOWNERS ASSOCIATION, INC.
15443 Swan Lake Boulevard

‘\ Gulfport, MS 39503
SLEBOD@swanlakehoa.org

PLAYGROUND EQUIPMENT REPORT
Prepared by Ms. Donna Richards

All playgrounds should meet the standards set out by the American Society of Testing Materials
(astm.org). Review F1487-21 dated May 7, 2021 and F1148-24 dated August 30, 2024. Borders are
not required; however, surfacing is required, ie mulch, rubber, etc. Though these standards are not
law in Mississippi, not following the safety standards could open SLE HOA to a lawsuit for any
injuries incurred on the playground.

Our playground is a Playworld Systems structure installed by Planet Recess (owner: Treynor
McAdams) in 2000. Treynor McAdams signed the invoices and dealt with Bill Massie. Planet
Recess is no longer the sales/distributor for Playworld. They are the sales/distributor for Burke
playgrounds in Mississippi and Louisiana. Planet Recess cannot order Playworld Systems or any
parts.

PELICAN PLAYGROUNDS

Pelican Playgrounds is now the sales/distributor for Playworld Systems.

On September 30, 2024, Lauren Knight, owner of Pelican Playgrounds, and Anna Laufhutte
inspected our playground. They recommend a completely new playground due to the extreme
rusting and the subsequent safety concerns. They also recommend the catwalk/bridge be replaced
as soon as possible.

A new playground system similar to our current one will cost approximately $45,000-$53,000.
Additional costs include borders and surfacing materials, and demolition and installation (30-40%
of equipment costs). Using volunteer labor supervised by Pelican Playground could reduce the
installation cost.

Free standing equipment is also an option. Similar costs as Planet Recess

Cost to replace and install the catwalk/bridge:
Equipment: $4154.64

Installation: $1,699.58

Tax: $290.82

Freight Shipping: $471.90

Pelican Playground provided an equipment catalog.

Pelican Playground

8131 Oak St #400

New Orleans, LA70118
pelicanplaygrounds.com
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PLANET RECESS
Planet Recess is now the sales/distributor of Burke playground systems.

On October 1, 2024, Treynor McAdams, owner, inspected our playground structure and said it is
beyond repair. The pea gravel used as the surfacing material greatly damaged the metal surfaces of
the entire playground, like sandblasting. When he installed the Playworld System, his company did
not put in the pea gravel or the borders. Itis unknown when the borders were installed. Several of
the borders around the main playground structure and the swing set are out of compliance with the
ASTM.

Treynor McAdams reviewed several options for replacing the playground equipment. Allinvolve
taking down the entire playground. The following options are the equipment only and are to provide
an idea of the approximate costs involved:

Small structure: 1 deck, 1 slide, 1 climbing apparatus = $12,000 - $15,000
Medium structure: 3 slides, 2 climbers = $25, 000
Large structure: Similar to our current playground = $35,000 - $38,000

All these structures can be added to in the future.

If we did only freestanding equipment:
Small slide: $4,500

Large slide: $12,000

Monkey bars: $2,500 - $4,000

Swing Set: One bay (2 swings) $1,800

Surface cost
Mulch: $5,500 - $6,000
Rubber: $10,000-$15,000

Modular structures go on sale during the Fall and Spring. Freestanding rarely goes on sale

If given the contract for replacing and installing a new playground, Planet Recess would not charge
for the demo

Treynor provided a playground equipment catalog.

Planet Recess

13665 Brown Rd, Ste B
Baker, LA70714
1.800.344.6255
225.778.4700





