Swan Lake Estates HOA Board of Directors Meeting September 2026

1. CALL TO ORDER AND ROLL CALL

a)

b)

President Debbie Biggs called to order the Board of Directors meeting of the
Swan Lakes Estates Homeowners Association at 6:00 p.m. on September 8,
2026, at the Neighborhood Clubhouse, 15443 Swan Lake Blvd, Gulfport, MS
39503.

BOD Members Present: Debbie Biggs — President, Violet Brantley — Treasurer,
Allen Jenkins, Michelle Petersen — Secretary, Bonnie Grant, Philip Ward, Jamie
Knipper and Damon Reese. Absent - Scott Smith.

Also present were HOA members: Cynthea Hartman, Melinda Ellis, Melody
Lapointe, Buck Lawrence, Doug Melton and Holly Melton

2. READING AND APPROVAL OF MINUTES

August 4, 2026 Board meeting minutes reviewed by Board. Michelle Petersen
motioned to accept minutes with amendment to correct Allen Jenkins name
appearing as “Alen Jenkins.” Jamie Knipper 2nd. Minutes unanimously
accepted with amendment.

3. HOMEOWNER PRESENTATION

a)

b)

Doug Melton spoke at Board meeting as to rebuilding Swan Lake, future budget
suggestions that would include building reserves for future repairs to all
community amenities, covenant issues. See attachments. Doug addressed the
Board from 6:03 p.m. to 6:18 p.m.

Buck Lawrence spoke at Board meeting as to multiple topics: appreciation of
transparency; documentation in Board of Directors' Meeting minutes (Jan 2026-
Jul 2026); Direction of Oversight Committee; Procedural treatment of Reserve
Funds; and Structural breach of dam. Buck addressed the Board from 6:20
p.m. to 6:40 p.m. (4 minutes added to time to allow for Board comment). See
attachments.

At 6:41 p.m. the homeowner input was closed and the Board meeting resumed.

4. UNFINISHED BUSINESS

a)

b)

Spillway Repair. Allen Jenkins reported. Hydraulic study currently pending.
Proposal has been submitted to engineers to ensure will confirm with MDEQ
requirements. Geotechnical investigation/core boring pending Board approval.

Spillway Funding. Debbie Biggs reported. Went over financing that was
reported at 3Q meeting and SBA funding application. Don’t know how much
will cost to repair spillway. Can apply for loan but do not have to accept funds.
Deadline for applying is October 3, 2026.



f)

¢)]

September 2026

Motion by Michelle Petersen to put out ballot to membership for approval or
denial of SBA application giving membership 2 weeks to return ballot with
physical ballot drop off on September 23, 2026. Bonnie Grant 2nd. Discussion
on motion. Motion withdrawn.

Motion by Allen Jenkins to put out ballot to membership for approval or
denial of SBA application for loan, giving membership 2 weeks to return
ballots with physical ballot drop off on September 24, 2026. Michelle
Petersen 2nd. Discussion. Motion carried unanimously.

Homeland Neighborhood Management. Debbie Biggs reported.

2027 Budget. Violet Brantley reported. Budget was presented at 3Q meeting
but will need information on spillway repair amounts but those will not be
available for a few more months.

Response to Oversight Committee — Discussion as to oversight committee.
Response tabled until October 1, 2026.

Renovation of Playground — Motion by Violet Brantley to remove
playground renovation from agenda. Allen Jenkins 2nd.

Fill Board of Directors Vice President position — tabled.

5. NEW BUSINESS

a)

Beaver Issue in Swan Lake. Jamie Knipper reported. A member of the Village
has a French drain that has been chewed by beavers. Doug Melton has
offered to set up traps.

Sports Court lock system. Michelle Petersen reported. Damon Reese will
undertake to obtain at least 3 quotes for repair of locking system on sports
court and will present to Board.

New Committees. Debbie Biggs reported on potential new committees and
presented charters.

i. Real Asset Management Committee. Motion by Allen Jenkins to create
Real Asset Management Committee. Violet Brantley 2nd. Motion
carried unanimously. Chairperson to be designated at a later date.
See attached Charter.

i. Helping Hand Committee. Discussion held by Board. No motion was
made to create committee.

iii.  Communications Committee. Discussion held by Board, tabled to next
meeting.

d) Committee Reports

i. Architectural Review Committee. Scott Smith absent. No report.



Vi.

Vii.

September 2026

. Social Committee. Michelle Petersen reported. Food truck was present in

August. Damon Reese provided a food truck contact to Christy Young for
September.

Pool Committee. Debbie Biggs reported. Allen Jenkins will reach out to
Lorenzo Pools to obtain final documentation/warranties. Once obtained
will release last payment.

. Clubhouse Committee. Michelle Petersen reported. There have been 2

reservations for clubhouse for birthday parties.

Beautification Committee. Bonnie Grant reported. Bonnie will request
LMK leave strings around spillway that were placed by surveyors, etc.
Bonnie will also request Fall flowers be placed.

Finance Committee. Violet Brantley reported. Because meetings are at
beginning of month, will be 2 months behind on presenting financials.
Violet Brantley motioned to move monthly BOD meetings to third
Tuesday of the month. Jamie Knipper 2nd. Motion carried
unanimously.

Cynthea Hartman addressed Board at 7:44 p.m. Wants to have fundraiser
Halloween party in order to scholarship those in arrears to help bring
members’ accounts current. Believes great volunteer opportunity for
community. Will provide proposal to Board.

6. ANNOUNCEMENTS

7.

a)

b)

c)

Special called board meeting on September 29, 2026 at 6:00 p.m. in the
Neighborhood Clubhouse 15443 Swan Lake Blvd, Gulfport, MS 39503.

Next board meeting is on October 20, 2026, at 6:00 p.m. in the Neighborhood
Clubhouse 15443 Swan Lake Blvd, Gulfport, MS 39503.

Next Quarterly Members Meeting — Motion by Michelle Petersen to conduct
the Fourth Quarter General Membership Meeting on Thursday, November
19, 2026, at 6:00 p.m. at Coast Electric Community Room. Phillip Ward
2nd. Motion carried unanimously.

ADJOURNMENT

Michelle Petersen motioned to adjourn. Jamie Knipper 2nd. Motion approved
unanimously. The meeting was adjourned at 8:03 p.m.

Minutes submitted by Michelle Petersen, Secretary





















Scenarie h.m

Capital Projects Scenario 1 Scenario 2 :Scenario 3 Scenario 4

Dam Replacement project draw on reserves -Estimate ${100,000.00} $(125,000.00) ${300,000.00}

Dam Replacement project mﬁooboobov. 2027 2027 2027 2027 2027
Restoratopn of grass and Intsallation of Sprinkler System on : .

new dam . §  (3,000.00) 2027 2027 2027 2027 2027
Sports Court & Tennis/Pickleball Renovation: Estimated Cost:

$40,000,00+ for full base restoration/sports facility overhaul ;

perimeter fence overhaul was budgeted at $5 S (40,000.00) 2028 2030 2033 2027 2027
‘Sports Court & Tennis/Pickleball: perimeter fence at $5,000.00 - $ - 2027 2027 2028 2027 2027
Entrance Fountain & Greenspace: Sprinkler System: $1,500 - q _

52,500 estimate ©§  {2,500.00) 2027 2027 20238 2027 2027
New Stop Sign posts (six sign post at 1,000 ea) Straighten Old v

Post ©S (6,000.00): 2027 2027 2034 2027 2027
Hire Reserve Analysis Contractor S (5,000.00} 2029 2035 2027 2027
Nature Trail Refurbishment ©S  {4,000.00} 2029 2032 2036 2027 2027
Complete Playground Replacement: Estimated Cost: $45,000.00 - “

—$55,000,00 {plus demolition, freight, and safety surfacing

installation); resident budget feedback estimated up to
:$100,000 for a full modernization - ${100,000.00) 2035 2030 2030
‘Clubhouse Building upgrades S {20,000.00) 2030 2034 2032
Community Swimming Pool furnature replacement - $ {50,000.00) 2038 2035
‘Lake Dredging & Silt Removal '~ $(150,000.00) ???? « R 2041
‘Legal Fees to settle P1U1 despute {10,000 to 30,000) S (15,000.00) Any .. Any
Beautification Any. Any
Scocial Events $ (2,500.00) Most Any




























""" Swan Lake Estates HOA Board of Directors Meeting February 2026

1. CALL TO ORDER
a) President Jeff Wyatt called to order the Board of Directors meeting of the
Swan Lakes Estates Homeowners Association at 6:03 pm on February 10,
2026, at the Coast Electric — Community Room 14082 US 49, Gulfport, MS
39503.

2. ROLL CALL
a) BOD Members Present; Jeff Wyatt — President, Allen Jenkins, Debbie Biggs,
Violet Brantley — Treasurer
b) Absent: Philip Ward, Scott Smith
¢) Guests:

3. READING AND APPROVAL OF MINUTES
a) Board members reviewed the January 2026 meeting minutes. Allen Jenkins
motioned to accept minutes. 2nd Debbie Biggs. Minutes unanimously
accepted without amendment.

4. UNFINISHED BUSINESS

a) Pool Renovation Project. Pool Committee met twice, refined scope of work
and distributed it to potential contractors for bids. Additional updates and
decisions necessary for project to progress prior to next board meeting will be
conducted through interim business.

b) Stop Signs in Neighborhood. No updates received from Harrison County
Road Department. Debbie Biggs to continue follow-up on timeline.

¢) Clubhouse Repairs to Male/Female Restroom. In progress.

d) Landscape Service Contract. Received 4 bids ranging from $18,000 —
$36,000. Negotiating with current contractor (JMK Landscapes, LLC) to see if
they will match lowest bid.

e) Common Areas Janitorial Service Contract. Homeland CAM coordinating
vendors and bids.

f) Sports Court Fence Repair. Temporary repair completed. Will forego
executing funds for additional repairs at this time. v

g) Election of new Board of Directors representatives. (Tabled)

h) Board response to Oversight Committee Report. (Tabled)

i) Playground Renovation Project. (Tabled)

1) Sports Court Renovation. (Tabled)

k) Update Request for Proposal for all service contracts.

i. Insurance: Violet Brantley assigned as POC
ii. Landscaping: Completed
ii. Pool/ Fountain Cleaning: Completed
iv. Pest Control: Violet Brantley assigned as POC
v. Clubhouse Cleaning: Completed

5. INTERIM BUSINESS -
a) N/A








































