Swan Lake Estates Homeowners Association
Board of Directors Interim Meeting Agenda

Location: Clubhouse — 15443 Swan Lake Blvd | Date: Tuesday, September 29, 2026 | Time: 6 pm

VI.

Call to Order and Roll Call

Approval of Minutes

a.

September 2026 meeting minutes

Treasurers Report

Unfinished Business

a.
b.
c.
d.

Spillway Repair Committee
Spillway Funding - SBA application
Response to Oversight Committee
Sports Court lock bids

New Business

a. Neighbor conducted Halloween Fundraiser event

b. Covenant Violation - Specific homeowner

c. Homeland Neighborhood Management

Announcements

a. October board meeting 6pm, Tuesday, October 20, 2026, Neighborhood Clubhouse

b. November board meeting 6pm, Tuesday, November 17, 2026, Neighborhood Clubhouse

c. December board meeting 6pm, Tuesday, December 15, 2026, Neighborhood Clubhouse

d. Next Quarterly Members Meeting - Thursday, November 19, 2026, Coast Electric Community

Room



